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STBB’s REFERENCE GUIDE TO THE SECTIONAL TITLES SCHEMES MANAGEMENT ACT 

For Managing Agents, Trustees, Owners and Property Practitioners 
 
In this, the thirty-second set of notes for your STSMA Reference Guide, Prescribed Management Rule 11 is discussed. 

 
 PRESCRIBED MANAGEMENT RULE 11 – TRUSTEE MEETINGS AND DECISIONS - 

CALLING AND ATTENDANCE AT (TRUSTEE) MEETINGS 
 

REFERENCES & SEARCH WORDS 

 For trustees to be able to properly manage a scheme, they must be able to arrange 
meetings at short notice, and with ease. 
 
PMR 11 facilitates trustee meetings in that it determines the ‘where’ and ‘how’, and also 
allows trustee to arrange upfront their meeting schedule for a year or so, without the 
requirement to send notices every time. 
 
The details of their meetings are discussed in Rule 11, below.  
 
 
 

 

PMR 11(1) A trustee may at any time call a trustee meeting. 
 
To do this, the trustee must give at least 7 days written notice (including time, place and 
agenda). 
 
In cases of urgency, shorter notice is allowed, but the notice must still be in writing giving 
the time, place and agenda of the meeting. 
 
‘In writing’ here includes a notice sent by email or cellphone text. 
 
 
If a trustee is not in the country at the time he/she does not need to receive notification, 
unless the trustees have made plans to hold the meeting telephonically or via other means 

Calling trustee meetings, ordinary and when there 
is urgency 
 
 
 
 
 
 
Method of notice  
 
 
Trustee not in country 
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that makes participation possible even if someone is not physically present. (See in this 
regard PMR 11(5).)  

 

PMR 11(2) For ease of planning, PMR11(2) confirms that trustees may agree (in a written resolution) 
on dates and times and a “standard agenda” for future meetings. 
 
This resolution constitutes notice of future meetings once it has been delivered to all. 
 
So, for example, if trustees resolve in writing, at the beginning of a term of office, to meet 
every first Wednesday of the month for the next 12 months at the chairperson’s home 
from 19h00 to 21h00, then delivery of a copy of this resolution is a valid notification of all 
the anticipated meetings.  
 
 
 

Schedule of future trustee meetings 

PMR 11(3) Owners and other interested persons may for various reasons want to sit on at trustee 
meetings. 
 
Although one can anticipate that this may from time to time inconvenience the trustees 
and lengthen meetings, the legislature deems it important, for the sake of transparency of 
management, to allow owners, registered bondholders, holders of future development 
rights and the managing agent, to sit in on trustee meetings. 
 
These persons may also speak at the meeting on matters that are on the agenda, 
although they may not vote.   
 
Where there is a matter that deals with contraventions of the Act or Rules or where an 
agenda point relates to a matter which (by resolution) the trustees believe would 
unreasonably interfere with the interests of the body corporate or a person’s privacy, then 
they may prohibit an interested party from attending. 
 
This gives trustees, on passing a resolution, a helpful discretion to balance transparency 
and privacy in their trustee meetings where matters private to owners are discussed. Or 

Outsiders who may attend trustee meetings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discretion in dealing with outsiders at trustee 
meetings 
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where there is a difference of opinion of what route of action is for the benefit of the body 
corporate as a whole, the discretion gives them some freedom to attend to the agenda 
matters without undue interruption by interested parties who may wish to influence 
decision making at the trustee meeting in this regard. 
 
Remember, interested parties have other means of calling special general meetings 
should they wish to raise matters of concern to them. Trustee meetings should generally 
be allowed to proceed so that the management of the scheme can continue. 
 
The trustees must exercise this discretion reasonably. 
 
 
 

PMR 11(4) Owners, registered bondholders, holders of future development rights and the managing 
agent may in writing request to receive notification of all trustee meetings (and 
postponements/adjournments) and the trustees must then comply. Costs of delivering 
such notices will be for the relevant person requesting the notice. 
 
 
 

Notification to outsiders of trustee meetings 

PMR 11(5) Enter modern day meetings!  PMR 11(5) specifically provides that trustees may make 
arrangements for attendance at trustee meetings by telephone or other method – with the 
proviso that: 
 
The method must be accessible to all trustees or others entitled to attend the meeting; 
permits all ‘attendees’ to communicate with each other; and allows the chairperson to 
confirm with reasonable certainty the identity of all participants. 
 
This allows for meetings by conference calls, whatsapp groups and also group emails. 

How to meet – modern options available 

 
 


